Music Streaming Business
Music Streaming Business
Company Name: Music Streaming Business
Author: Eshan Mukherjee
Financial Metrics:
1. How has the company’s stock performed over the last six months, one year, and five years?  
Stock performance
	Period
	Price Change
	% Change

	6 months
	+$259.12
	+75.66%

	1 year
	+$345.51
	+134.91%

	5 years
	+$456.47
	+314.50%



Last Six Months (approx. mid-2024 to early 2025)
[bookmark: _Int_b3F0IrG6]According to Market Price Data, Music Streaming Business’s (Publicly Listed) stock has shown moderate upward momentum over the last six months, rebounding from previous lows. The share price moved from roughly USD 120 to about USD 145 during this period, reflecting gradual market confidence in the company’s ability to drive subscriber growth and improve margins.
Last One Year (approx. early 2024 to early 2025)
[bookmark: _Int_dDgK1hB1]Over the trailing twelve months, Music Streaming Business’s share price has been volatile, with fluctuations tied to quarterly earnings reports and sector-wide trends in technology and streaming. The company’s stock price was around USD 100-110 in early 2024, reaching highs of roughly USD 150-160 in late 2024. Overall, this represents a net appreciation but continues to be influenced by macroeconomic factors such as inflation, interest rates, and consumer discretionary spending.
Last Five Years (approx. 2019-2024)
[bookmark: _Int_L8Grb0fb]Since its direct listing in 2018, Music Streaming Business’s performance has been marked by a strong initial surge, followed by periods of consolidation. The stock reached highs of around USD 350 in early 2021 before declining amid a broader tech market sell-off, then rebounding moderately in late 2023 and 2024. Over the five-year period, the stock’s overall return is positive but has underperformed some high-growth tech peers, reflecting ongoing questions around profitability and competition in the streaming space.
2. How does the company make money?  Which products or services are the most/least profitable?  Has this changed recently?  
Primary Revenue Sources
Music Streaming Business generates revenue predominantly through two main segments:
1. Premium Subscriptions (about 88% of revenue): Paid subscribers account for the majority of Music Streaming Business’s revenue. Subscribers pay a monthly fee for ad-free music, exclusive features, and offline downloads.
2. Ad-Supported Services: Music Streaming Business’s free tier monetizes users through audio and display advertisements. While revenue per user is lower than the premium tier, the free tier serves as a funnel for converting users into paying subscribers.
Most/Least Profitable Products or Services
· [bookmark: _Int_WgSYFmfb]Most Profitable: Although the gross margin on premium subscriptions can be thin due to high royalty costs, it remains the primary revenue driver. The bundling of podcasts and proprietary content helps differentiate the premium offering.
· Least Profitable: Ad-supported revenue carries lower margins and depends on ad demand. However, growth in podcast advertising has helped improve monetization of free-tier users.
· [bookmark: _Int_AZMLzyJy]Recent Changes: There has been a push toward exclusive podcasts and live audio features. According to Market Research Provider, these initiatives aim to diversify revenue streams, drive user engagement, and boost average revenue per user (ARPU). Although still emerging, this shift helps offset music licensing costs by creating more unique, higher-margin content.
External analysis: 
1. Is this company in a clearly defined industry?  If so, which of the five forces are particularly relevant to industry attractiveness (overall profit potential)?  
[bookmark: _Int_Ohb6gYJ4]Music Streaming Business operates within the global music and audio streaming industry, which has grown significantly over the last decade. Among Porter’s Five Forces, the following are particularly relevant:
[bookmark: _Int_X6QUoiK0]Bargaining Power of Suppliers: Record labels and music rightsholders wield significant influence because they control the content that Music Streaming Business streams. High royalty and licensing costs directly impact Music Streaming Business’s margins.
Threat of Substitutes: Alternative forms of entertainment, such as video streaming services (Video Streaming Business, Video Platform) or emerging social media platforms (Short Video Platform), can reduce the time users spend on audio streaming.
Competition (Rivalry Among Existing Firms): The streaming space includes Consumer Technology Company Music, Cloud and Retail Business Music, and Video Platform Music Service, among others. Intense competition puts pressure on pricing, user retention, and platform differentiation.
2. Which PESTEL factors are most relevant to the company in the next five years?  Why? 
· [bookmark: _Int_dkqGNLd0][bookmark: _Int_fZi9hke2]Political: Regulations around music licensing and intellectual property rights can shift costs. Policy changes regarding data protection (e.g., GDPR) can also impact user data handling.
· Economic: Consumer discretionary spending patterns and macroeconomic factors like inflation and currency fluctuations affect Music Streaming Business’s subscription growth and ad revenue.
· Social: Shifts in user behavior - such as short-form content consumption - can influence demand for long-form audio and music streaming.
· Technological: Advances in mobile connectivity (5G) and device integration (smart speakers, in-car entertainment) will shape user habits and push innovation. Additionally, current disruptive technology like AI enhances Music Streaming Business’s ability to offer highly personalized product offerings.
· Environmental: Streaming’s carbon footprint may come under scrutiny, prompting Music Streaming Business to adopt greener data center practices.
· Legal: Ongoing disputes with artists, as well as potential antitrust regulations in digital marketplaces, remain pertinent. Changing copyright and intellectual property regulations could significantly impact cost structure and profitability. 
[bookmark: _Int_pP5xeGWZ]The most relevant factors for Music Streaming Business likely center around the economic (impacting subscriptions) and legal/political aspects of music licensing and user data, followed by technological advancements in AI-driven recommendations and connected devices.
3. Which companies are the most direct competitors?  How does their market differ?  What are the most relevant differences between your closest competitor(s) and your firm?  
Consumer Technology Company Music: Strongly integrated with Consumer Technology Company’s ecosystem, appealing to iOS users. Consumer Technology Company’s high brand loyalty is a key differentiator. Main target is iOS users.
Cloud and Retail Business Music: Tied into Cloud and Retail Business Prime subscriptions, making it a convenient choice for existing Prime users and owners of Cloud and Retail Business devices (Alexa, Kindle, etc.)
Video Platform Music Service: Benefits from Video Platform’s enormous user base and Internet Services Business’s personalization capabilities. Main revenue comes from video streaming services.
Music Streaming Business’s competitive advantage lies in its extensive playlist curation, user-friendly interface, and advanced recommendation algorithms. However, Consumer Technology Company’s ecosystem integration and Cloud and Retail Business’s bundling within Prime membership present formidable competition.
Internal analysis: 
1. [bookmark: _Int_9Q2gUrbp]Does the company possess any resources that are V.R.I.O.?  If so, what are they? 
Music Streaming Business’s potential VRIO (Valuable, Rare, Inimitable, Organized) resources include:
· Proprietary Recommendation Algorithm: Widely regarded as industry-leading, driving user engagement and retention.
· Brand and Platform Scale: Music Streaming Business is synonymous with music streaming, attracting large communities of artists and listeners.
· Data and Insights: Through continuous usage, Music Streaming Business accumulates vast user data, enabling superior personalization, marketing, and music intelligence.
2. How is the company’s culture relevant to the firm’s success?  
Music Streaming Business’s culture emphasizes:
· Innovation and Iteration: The agile “Squad/Tribe” model fosters rapid development.
· Customer Obsession: Data-driven product iterations center on user experience.
· [bookmark: _Int_vT9czQLw]Inclusivity and Global Orientation: As a Swedish-born company operating worldwide, Music Streaming Business prioritizes cross-cultural collaboration.
· Commitment to Creativity and Experimentation: Music Streaming Business’s culture encourages experimentation, allowing company to test, learn, and adapt.
Executive team:
1. Who is the CEO?  How and when did this person become CEO?  
[bookmark: _Int_TDFd8041][bookmark: _Int_heoB4eXv]Daniel Ek: Co-founder of Music Streaming Business, he has served as CEO since the company’s inception. Ek’s vision for a user-centric music streaming service drove Music Streaming Business’s growth from a small Swedish startup to a global platform. He officially became CEO in 2006 when Music Streaming Business was established.
2. Other than the CEO, are there any people (past or present) particularly important to the company?  This may be a founder, like Steve Jobs, whose vision still influences the company, an activist investor, or an employee who has received significant attention.  
· [bookmark: _Int_qziZncgf]Martin Lorentzon: Co-founder and former chairman, key in initial financing and strategic direction.
· Gustav Söderström (Chief R&D Officer): Oversees product development and is influential in platform innovation.
· Dawn Ostroff (Former Chief Content Officer): OVersed Music Streaming Business’s podcasting expansion strategy, notably securing podcast partnerships (e.g., Joe Rogan, Michelle Obama).
Popular press: 
1. Has your company received any significant coverage by the mainstream business press in the last 1-2 years?  If so, please summarize the coverage and comment on how it does (or does not) affect your company or your analysis.  
Mainstream business press (e.g., The Wall Street Journal, Market Data) has highlighted:
· [bookmark: _Int_dmevrTR7]Podcast Expansion: Music Streaming Business’s investments in exclusive deals (e.g., Podcast Production Business, Exclusive Podcast Series) have been a recurring topic. Coverage often addresses both potential benefits in user growth and controversies regarding content moderation.
· [bookmark: _Int_niMY92LU]Profitability Concerns: Analysts frequently discuss Music Streaming Business’s path to sustained profitability, given ongoing investments in content and technology.
2. Has the company recently announced any significant changes to its executive team, new products, or new initiatives?  
· Executive Team Changes: Occasional shifts in leadership within the podcast division and product teams have been reported, signaling Music Streaming Business’s ongoing commitment to refining its approach in original content.
· [bookmark: _Int_Pmk810qh][bookmark: _Int_7nS09rP7]New Initiatives: Announcements regarding AI-driven features (like enhanced personalization or auto-generated playlists) and continuing expansion into live audio formats have been well-received. Music Streaming Business’s ability to innovate and personalize remains a key differentiator in user retention.
Conclusion & Additional information
[bookmark: _Int_TIyCQabl]Music Streaming Business’s growth story continues to be characterized by its leading position in audio streaming, extensive user base, and advanced recommendation engine. Its challenges revolve primarily around high licensing costs, intense competition, and an evolving user landscape influenced by social media and short-form content. The company’s ability to expand its revenue streams (particularly in podcasting and ad technology) while maintaining a strong culture of innovation will be pivotal to its long-term success.
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