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2026 outlook
AI Revolutionizing Drug Development
Traditional drug development averages 10-12 years and >$2 billion per drug.
AI models including deep learning for target identification, molecule generation, and clinical trial optimization) are compressing early-stage discovery to months instead of years.
· Insilico Medicine discovered a novel fibrosis drug in <18 months using generative AI (now in clinical trials).
· Exscientia’s AI-designed oncology drugs entered Phase I within less than 2 years of project start.
This efficiency translates into lower capital intensity, faster ROI, and reduced clinical attrition  crucial for pharma margins as patent cliffs loom.
Industry Forecasts and Trends
· Globally, aging populations are stressing healthcare systems. In 2025, nearly 12% of the world's population are 65 or older. Policymakers in countries like Japan face increasing health and pension costs due to the rise in the "advanced elderly" cohort (over 75).
· Government Deregulation Focus: AI and biotech are considered "cutting-edge technologies" whose adoption and diffusion could be accelerated by a proposed program to deregulate and reinvent the machinery of government under the current administration in the United States.
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Over 40% of global health systems have seen moderate-to-significant returns on their
generative Al investments

Financial return for health systems’ generative Al investments
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Notes: n = 121. C-suite executives from health care organizations across Australia, Canada, Germany, the Netherlands, the United Kingdom, and the

United States.
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Al-Inspired Molecules in Clinical Trials (65 Total)
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